The Mechanisims, standards and conditions for the establishment of investment projects in the health
sector.

General Standards:

1- The investment project maybe started after getting the proper approval from the Ministry of Health.

2- The name of the health investment project will be selected after making sure that it is not being repeated
or matching other project name.

3- Establish health investment project should get the environmental approvals according to the instructions
of relevant sector, also the location is subject to the approval of the specialized technical committees in
every health investment project.

4-The number of the health project associates will be assigned in accordance with the technical standards
and according to the instructions of the ministry of health and the relevant departments.

5-The technical and the engineering specifications of the investment projects must be considered according
to the standards and instructions of every health project .

6- Final site Detection on the health project will be done after accomplishing all the technical and
engineering designs required for the project according to the standards and conditions.

7-All health investment projects will undergo to a periodic annual evaluation visits to be determined prior to
each visit.

Special Standards and Conditions:

1- The adoption of the special engineering and the technical specifications in establishing the drug factories
and medical supplies in the technical dept. as the specification are modern and need to be done accordance
with the international indicators.

2- The adoption of the special engineering and the technical specifications in establishing private and
charity hospitals that have been studied and slightly modified by small committee in order to be fit with the
investment projects and in which the bed capacity for the invested hospitals has been defined as the
following :-

A-General hosptals ( 100 ) beds minimum .
B-Specialized hospitals (30) beds minimum.

3- The adoption of the distribution of cadres (medical, pharmacist, health,, nursing and service and
according to the schematic standards in the following table:-

No Job Title Indicator
1 | Specialized physician (surgery,emergency,gynecology,obstritrics ) tF)’h(ilsician/Z-B
eds
2 | Physician (residential or practitioner) lIjh(ilsician/3-4
edas
3 | Specialized physician Physician/4-5
4 | pharmacist Pharmacist15-
20 beds
5 | Nurse Nurse/2-4 beds
6 | Health professions to work on the Labs.X-ray,technical assets 2-4 Junit /assist
Lab.
Biological,




chemical and
bacteriology
7 | Anesthetist 2/operation bed
ASSist. Anesthetist 1/operation bed
Nurse_ 1/operation bed
Services 1/operation bed
8 | Service Service worker
/3 beds
9 | Ambulance 1 Nurse/
Ambulance

4- Every health investment project will separately be studied by the committee of studying the investment
project application, the provided designs and plans by investors will be considered after being studied by the
specialized committees in the ministry and the relevant departments according the nature of the health
project.

5- The investment projects will be presented (the specialized primary health care centers) to the consultancy
committees to approve the working cadre and the equipments available.

6- Forming site Detection commissions and finalized site Detection of the following investment projects :
(Hospitals,PHCC).

Site Detection Committees:-

A-The chairman of the committee is from the investment committee in the ministry of health.
B-Architect or civil engineer assigned from the projects dept. of the MoH

C-Representative from the Ministry of Environment.

D-Representative from the Investment Commission or from other Commission in the governorates.

Final Site Detection:-

A- The head of the committee of the Investment Commission.

B- Engineers (Architect, Mechanical, Electrical and Civil) from the projects Dept of MoH.
C- Specialized physicians from health departments and according to the nature of the project.
D- Representative from the Investment Commission of the governorate.

7- Doing the statements related to the medical factories and supplies by the technical committee of the
medical factories.

Mechanisms:-
1- Investors interested in health investment project has to apply for a request to the National Investment

Commission or to the regional or the provincial Investment Commissions in order to get the investment
license and establishing the invested project according to the Law of Investment.

Investor has to provide the following:-
A- The feasibility study

B- Specifying the location of the project and the details of the project.
C- Naming the project



D- Initial designs of the project.
E- The original documentation of investor(s).

The application with all the documentations abovementioned to the following titles:

Ministry of Health/Deputy Minister Bureau for the reconstruction and donators-Investment dept.
Applications that are not received and passed by the investment commissions to MoH will be rejected.

2- The examination committee of the investment applications at MoH will study all applications separately;
the result of will be informed wether approved or rejected mentioning reasons of rejection according to the
provisions of article No.( 2 ) of the valid investment law No. (20).

3- The investment commission(s) will deal with the issue of granting (the investment license) to the investor
in accordance with the approval of the MoH according to the technical specifications required.

4-The Investor will provide MoH with the time table and planning to execute the project.

5- MoH will follow up the phases of the project execution in the light of the work schedule provided by the
investor .MoH has the right to object and amend execution phases till the final phase ,the follow up will be
carried out by ministerial committee or accredited consultancy bureau in coordination with committees of
investment commission(s).

6- The specifications and qualities of the medical supplies and sets must be approved by the MoH BEFORE
the start of the project.

7- No changes are allowed to do on the health projects that already approved unless providing good reasons
and justifications to MoH to approve.

8- After fully accomplishing the health project, the investor should apply, through the Investment Dept, to
have a committee for final detection of all the aspects of work and to get the approval in order to inform the
National Investment Commission and Investment Commission of the Province.

9- It is possible to develop or extend the health investment project after getting the approval of the
Investment commission and the HoM.

10-All health projects are subject to inspection and monitoring by the authorized bodies in the MoH
according to the valid investment law.

11- Before approving the project, the investment committee formed by the MoH has the right to inquire the
investor for guidance and also the possibility to amend the health projected.



